CACTTC JUNE11142024 THE WESTIN LONG BEACH

TUESDAY, JUNE 11

12:00 PM - 5:00 PM Exhibitor Move In

3:00 PM - 6:00 PM Registration

3:00 PM - 4:00 PM Legislative Committee Meeting

4:00 PM - 5:30 PM Executive Committee Meeting

5:30 PM - 6:30 PM Welcome Reception & Expo Hall Open

WEDNESDAY, JUNE 12

7:30 AM - 9:00 AM Breakfast & Expo Hall
7:30 AM - 5:00 PM Registration

9:00 AM - 10:00 AM Welcome, Local Official Welcome, Honor Guard Presentation of the Flags / Pledge of Allegiance, TTC/Vendor/
Sponsor Introductions

SPEAKERS: Phonxay Keokham, San Joaquin County, CACTTC President; Chair of the Board of Supervisors for Los Angeles County

10:00 AM - 11:15 AM General Session - Keynote Speaker

The 10-80-10 Principle

Delivered in a high energy, high content and highly humorous manner, the 10-80-10 Principle is a framework
that allows you to increase your performance and results by focusing your energy and efforts on highest yielding
activities. It helps individuals and teams operate at a dynamic level.

SPEAKER: Sunjay Nath

11:15 AM - 11:30 AM Break

11:30 AM - 12:15 pm | General Session - Contracting Collections
SPEAKERS: Parker Hunt, Tehama County and Josh Williams, American Financial Credit Services

12:15 PM - 1:30 PM Lunch & Expo Hall

1:30 PM - 2:30 PM General Session - Al in Finance and Government
SPEAKER: Sohaib Shaikh, C3 Al

2:30 PM - 3:00 PM Break



CAGTTG JiNe 1172, 2022 THE WESTIN LONG BEACH

WEDNESDAY, JUNE 12 conmueo

3:00 PM - 4:00 PM Associate Members Meeting

Associate members, join Laura Labanieh for an open forum of dialogue with other members. In this session, a
Chair and Vice-Chair for the Associates’ Committee will be elected for the 2024-2025 fiscal year.

MODERATOR: Laura Labanieh, CalTRUST

3:30 PM - 5:30 PM TTC-Only Business Meeting
Only TTC's and voting members can attend this meeting.

MODERATOR: Phonxay Keokham, San Joaquin County, CACTTC President

6:30 PM - 10:00 PM Offsite Event - Queen Mary

Join us for an unforgettable evening at the Queen Mary moored in Long Beach. Enjoy an evening with colleagues
while experiencing the largest murder mystery dinner show. Badges must be worn to enter the Queen Mary.
Casual attire and a light jacket are recommended for the evening.

THURSDAY, JUNE 13

8:00 AM - 9:00 AM Breakfast & Expo Hall
8:00 AM - 5:00 PM Registration

9:15 AM - 10:15 AM General Session - Economic Update
SPEAKER: Jordan Jackson, JP Morgan

10:15AM - 11:15 AM Networking Break & Expo Hall Open

11:15 AM - 12:15 PM General Session - GAGTTG 2024 Legislative Update
SPEAKERS: Karen Lange, Shaw Yoder Antwih Schmelzer & Lange and Dan Mierzwa, Contra Costa County, CACTTC Legislative Committee Chair

12:15 PM - 1:30 PM Lunch & Expo Hall (Raffle & Exhibitor Tear Down After Lunch)

1:45 PM - 2:45 PM General Session - Culture and Hybrid Work
SPEAKER: Shondi Miller, Riverside County RH

2:45 PM - 3:00 PM Break



Annual June Conference & Vendor Show

JUNE 11-14, 2024 THE WESTIN LONG BEACH

THURSDAY, JUNE 13 conmueo

3:00 PM - 4:00 PM General Session - Geopolitical Update
SPEAKER: Rear Admiral (Ret.) Mark Heinrich, Advisor, Academy Securities

6:30 PM - 10:00 PM Installation Dinner & Awards
Join us for an amazing evening with colleagues, dinner and entertainment by DJ A-Ron.
The annual TTC-Only photo will be taken at 6:30 p.m.
All TTCs in attendance at the conference are asked to participate. The event is business attire for all attendees.

Associate Members will also be able to take an Associate-Only photo during this time.

FRIDAY, JUNE 14

8:00 AM - 9:00 AM Breakfast

9:00 AM - 9:30 AM Associate Members Update
Join Barbara Lopez for an opportunity to hear from Associate Members on the products and services they offer.
MODERATOR: Barbara Lopez, Del Norte County, CACTTC President

9:30 AM - 10:30 AM TTC & Staff Roundtable

Join Barbara Lopez for an opportunity to discuss issues and topics you feel are important and to get immediate
feedback from your peers. This session is for TTC only.

MODERATOR: Barbara Lopez, Del Norte County, CACTTC President



