
AGENDA

HYATT REGENCY SANTA CLARACACTTC 
Annual June Conference & Vendor Show

JUNE 10-13, 2025

TUESDAY, JUNE 10
12:00 PM - 5:00 PM Exhibitor Move In    LOCATION: Ballroom ABCD

3:00 PM - 6:00 PM Registration    LOCATION: Grand Ballroom Foyer

3:00 PM - 4:00 PM Legislative Committee Meeting    LOCATION: Ballroom G

4:00 PM - 5:30 PM Executive Committee Meeting    LOCATION: Ballroom G

5:30 PM - 6:30 PM Welcome Reception & Expo Hall Open     LOCATION: Ballroom ABCD

WEDNESDAY, JUNE 11
7:30 AM - 9:00 AM Breakfast & Expo Hall    LOCATION: Ballroom ABCD

7:30 AM - 5:00 PM Registration     LOCATION: Grand Ballroom Foyer

9:00 AM - 10:00 AM President’s Welcome - Local Official Welcome, Honor Guard Presentation of the Flags / Pledge of Allegiance, 
TTC / Vendor / Sponsor Introductions    LOCATION: Ballroom EF
SPEAKERS: Barbara Lopez, Del Norte County, CACTTC President; Sylvia Jefferson, Santa Clara County; James R. Williams, County Executive, 
Santa Clara County
HONOR GUARD: Santa Clara County Fire Department

10:00 AM - 11:15 AM General Session - Captain’s Duty    LOCATION: Ballroom EF
CAPTAIN RICHARD PHILLIPS wrote A Captain’s Duty: Somali Pirates, Navy SEALS, and Dangerous Days at Sea to 
tell the story of offering himself as a hostage to Somali pirates to save his crew. A tale of adventure and courage, 
Captain Phillips provides the intimate details of this high-seas hostage-taking: the unbearable heat, the death 
threats, the mock executions, and the escape attempt. In this conversation, Captain Phillips tells the life-and-death 
drama of the Vermont native who was held captive on a tiny lifeboat off Somalia’s anarchic, gun-plagued shores.
SPEAKER: Captain Richard Phillips

11:15 AM - 11:30 AM Break    LOCATION: Ballroom ABCD

11:30 AM - 12:15 PM General Session - CACTTC 2025 Legislative Update    LOCATION: Ballroom EF
CACTTC Legislative Advocate, will provide an update on the Association’s sponsored legislation, other pending 
legislation of interest, and a report on the political landscape in Sacramento.
SPEAKERS: Karen Lange, SYASL, and Dan Mierzwa, Contra Costa County, CACTTC Legislative Committee Chair

12:15 PM - 1:30 PM Lunch & Expo Hall    LOCATION: Ballroom ABCD

1:30 PM - 2:45 PM General Session - Eye of the Storm: Resiliency in Times of Stress    LOCATION: Ballroom EF
Join us to explore how recognizing strengths and prioritizing self-care can help you build resiliency and stay 
grounded during times of stress and uncertainty.
SPEAKERS: Miriam Vargas-Padilla and Scott Lehrfeld, Santa Clara County
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WEDNESDAY, JUNE 11 CONTINUED

2:45 PM - 3:00 PM Break     LOCATION: Ballroom ABCD

3:00 PM - 4:00 PM Associate Members Meeting    LOCATION: Ballroom G
Associate members, join Patty Melton for an open forum of dialogue with other members. In this session, a Chair 
and Vice-Chair for the Associates’ Committee will be elected for the 2025-2026 fiscal year.
MODERATOR: Patty Melton, InvoiceCloud

3:30 PM - 5:30 PM TTC-Only Business Meeting    LOCATION: Ballroom H
Only TTC’s and voting members can attend this meeting.
MODERATOR: Barbara Lopez, Del Norte County, CACTTC President

6:30 PM - 10:00 PM Off-Site Event: SP2 Communal Bar + Restaurant (Casino Night)
Join us for a fun evening at the SP2 Communal Bar + Restaurant. Enjoy an evening with colleagues while you 
try your luck at the poker table. Badges must be worn to enter the restaurant. Casual attire and a light jacket are 
recommended for the evening.

SCHEDULE:
6:00 PM: Board Buses (Meet at Entrance of Hotel)
6:15 PM: Buses Depart
6:30 PM: Arrive at SP2 Communal Bar + Restaurant

7:00 PM - 10:00 PM: Dinner and Casino Night
9:00 PM: Buses will Start Round-Robin to the Hotel
10:00PM: Exit SP2 Communal Bar + Restaurant

THURSDAY, JUNE 12
8:00 AM - 5:00 PM Registration    LOCATION: Grand Ballroom Foyer

8:00 AM - 9:00 AM Breakfast & Expo Hall    LOCATION: Ballroom ABCD

9:00 AM - 10:00 AM General Session - Hope Based Leadership    LOCATION: Ballroom EF
In challenging times, staying hopeful is essential. Come explore the science of hope, practical strategies to boost 
hopefulness, and hands-on exercises that help cultivate a hopeful mindset and drive positive impact in the 
workplace.

SPEAKER: Joanne Seavey-Hultquist, Santa Clara County

10:00 AM - 11:00 AM Networking Break & Expo Hall Open    LOCATION: Ballroom ABCD

11:00 AM - 12:00 PM General Session - Geopolitical Update-Understanding Threats and Opportunities in 2025  
  LOCATION: Ballroom EF

General Marks and Peter Tchir will provide an overview of the greatest geopolitical risks facing the United States 
and go “around the world” discussing key topics of interest including the Middle East, the war in Ukraine, and 
tensions in the South China Sea, among other areas.

SPEAKERS: Major General (Ret.) James A. “Spider” Marks and Peter Tchir, Academy Securities
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THURSDAY, JUNE 12 CONTINUED

12:00 PM - 1:45 PM Lunch & Expo Hall    LOCATION: Ballroom ABCD
Raffle & Exhibitor Tear Down After Lunch

1:45 PM - 2:45 PM General Session - Leading In times of Great Change    LOCATION: Ballroom EF
Our work is more complex than ever, requiring more change than ever too. Join your peers in this interactive 
workshop to share and learn best practices, valuable insights, and proven strategies to navigate the complexity of 
change. This session will detail the pressures in our work causing the need for change. Importantly, Dr. Tim will delve 
into the critical skills required to successfully navigate change, such as adaptability, resilience, and a positive mindset. 

SPEAKER: Dr. Tim Rahschulte, Ph.D., The Professional Development Academy

2:45 PM - 3:00 PM Break     LOCATION: Ballroom D

3:00 PM - 4:00 PM General Session - Uncertain Economy,  Uncertain Markets:  It’s a Whole New Game    LOCATION: Ballroom EF
Market volatility is up, fiscal and monetary policies are uncertain and the nature of risk has changed.  We’ll 
brainstorm about how public sector investment strategies should respond.

SPEAKER: Marty Margolis, Public Funds Investment Institute

6:00 PM - 10:00 PM Installation Dinner & Awards    LOCATION: Santa Clara Ballroom
Join us for an amazing evening with colleagues, dinner and entertainment by The Good Time Collective.

The annual TTC-Only photo will be taken at 6:00 p.m. All TTCs in attendance at the conference are asked to participate. 
The event is business attire for all attendees.

Associate Members will also be able to take an Associate-Only photo during this time. 

FRIDAY, JUNE 13
8:00 AM - 9:00 AM Breakfast    LOCATION: Ballroom D

9:00 AM - 9:30 AM Associate Members Update    LOCATION: Ballroom EF
Join Matt Jennings for an opportunity to hear from Associate Members on the products and services they offer.

MODERATOR: Matt Jennings, Riverside County, CACTTC President

9:30 AM - 10:30 AM TTC & Staff Roundtable    LOCATION: Ballroom EF
Join Matt Jennings for an opportunity to discuss issues and topics you feel are important and to get immediate 
feedback from your peers. This session is for TTC and staff only.

MODERATOR: Matt Jennings, Riverside County, CACTTC President


