AGENDA

TUESDAY, JUNE 10

12:00 PM - 5:00 PM

3:00 PM - 6:00 PM
3:00 PM - 4:00 PM
4:00 PM - 5:30 PM

5:30 PM - 6:30 PM

Exhibitor Move In

Registration

Legislative Committee Meeting
Executive Committee Meeting

Welcome Reception & Expo Hall Open

WEDNESDAY, JUNE 11

7:30 AM - 9:00 AM
7:30 AM - 5:00 PM

9:00 AM - 10:00 AM

10:00 AM - 11:15 AM

11:15 AM - 11:30 AM

11:30 AM - 12:15 PM

12:15PM - 1:30 PM

1:30 PM - 2:45 PM

2:45 PM - 3:00 PM

3:00 PM - 4:00 PM

3:30 PM - 5:30 PM

6:30 PM - 10:00 PM

Breakfast & Expo Hall
Registration

President’s Welcome - Local Official Welcome, Honor Guard Presentation of the Flags / Pledge of Allegiance,
TTC / Vendor / Sponsor Introductions

General Session - Keynote Speaker
SPEAKER: Captain Richard Phillips

Break

General Session - CACTTG 2024 Legislative Update
SPEAKERS: Karen Lange, SYASL, and Dan Mierzwa, Contra Costa County, CACTTC Legislative Committee Chair

Lunch & Expo Hall

General Session - In the Eye of the Storm-Resiliency in Times of Stress
SPEAKER: Miriam Vargas-Padilla and Scott Lehrfeld, Santa Clara County

Break

Associate Members Meeting
MODERATOR: Patty Melton, InvoiceCloud

TTC-Only Business Meeting
MODERATOR: Barbara Lopez, Del Norte County, CACTTC President

Off-Site Event: SP2 Communal Bar + Restaurant (Gasino Night)



THURSDAY, JUNE 12

8:00 AM - 5:00 PM
8:00 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:45 PM

1:45 PM - 2:45 PM

2:45 PM - 3:00 PM

3:00 PM - 4:00 PM

6:00 PM - 10:00 PM

Registration
Breakfast & Expo Hall

General Session - Hope Based Leadership
SPEAKER: Joanne Seavey, Santa Clara County

Networking Break & Expo Hall Open

General Session - Geopolitical Update-Understanding Threats and Opportunities in 2025
SPEAKERS: Major General (Ret.) James A. “Spider” Marks and Peter Tchir, Academy Securities

Lunch & Expo Hall
Raffle & Exhibitor Tear Down After Lunch

General Session - Leading In times of Great Change- NACo Leadership Academy
SPEAKER: Tim Rahschulte, Ph.D., The Professional Development Academy

Break

General Session - Economic Update
SPEAKER: Marty Margolis, Public Investment Institute

Installation Dinner & Awards
Awards, Installation, Dinner, Entertainment, Annual TTC photo

FRIDAY, JUNE 13

8:00 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

Breakfast

Associate Members Update
MODERATOR: Matt Jennings, Riverside County, CACTTC President

TTC & Staff Roundtable

Associates Members Welcome to Attend

MODERATOR: Matt Jennings, Riverside County, CACTTC President

AGENDA



